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EXecutive Ssummary

New York City has one of the most powerful tools
to end homelessness—a robust housing voucher
program that helps families move from shelter to
permanent, stable homes. But with record-low
vacancy rates, finding an apartment in the city is
hard enough; adding the complexity of using a
voucher makes it even more challenging. As a
result, nearly 80% of eligible families in New York
City cannot use their vouchers,' even as
thousands remain in shelter. Anthos|Home was
created to close that gap.

' Office of the New York State Comptroller,
Administration of the CityFHEPS Program for
Department of Homeless Services Shelter
Residents, Report 2023-N-1. October 2024.
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As the first and only organization in New York City
to bank apartments specifically for voucher
holders, Anthos|Home alleviates predictable
barriers in the process—like inspections, repairs,
moving costs, or payment delays—to bring
existing units into the affordable housing pool
and help people move into a home quickly. After
move-in, Anthos | Home provides ongoing
support to both tenants and housing providers to
ensure long-term housing stability. The result:
every voucher used, every placement permanent.

Anthos|Home Moclel at a Glance

The Problem
Families often spend more than a year navigating
the path from shelter to housing, even when they

have a voucher.

The Solution

Anthos|Home removes barriers at every step,
from applications to move-in day, cutting wait
times in half. Targeted partnerships with city
agencies can scale the model, expanding access
to permanent housing for thousands more New

Yorkers.
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A Sharec Challenge

Every night, more than 100,000 New Yorkers
stay in City-run or community-run shelters,?
marking a near-record high. According to
estimates and Census data, close to 300,000
are living unsheltered or doubled- or tripled- up
with friends or family members.

The number of people living in shelters is both
a cause for concern and an indicator of New
York City’s remarkable commitment, through
the singular right to shelter law, to
guaranteeing every New Yorker access to a
bed, a meal, and supportive services. However,
the city’s robust shelter system cannot be the
endpoint that solves the underlying causes of
homelessness.

Housing vouchers—publicly funded subsidies
that low-income families can use to cover rent
— are proven to help individuals transition out
of the shelter system and into safe, stable, and
permanent housing. This isn’t news to
policymakers. In 2018, the City launched
CityFHEPS (City Fighting Homelessness and
Eviction Prevention Supplement)—a landmark
program that consolidated existing rental
subsidies and aimed to streamline the process
of receiving and using housing vouchers.

Since then, CityFHEPS has become the largest
municipal voucher program in the country. The
CityFHEPS program is second in size only to
the federal Section 8 housing vouchers
administered by NYCHA.

2 As of August 2025. Coalition for the Homeless, Facts
About Homelessness

(https:/www.coalitionforthehomeless.org/facts-about-

homelessness/).

According to the New York
State Comptroller,
approximatelv 80% of families

that are eligible for CitvFHEPS
aren’t able to use the voucher.

While increasing the number of vouchers gives
more families a path to leave or avoid shelter,
challenges remain. According to the New York
State Comptroller, approximately 80% of
families that are eligible for CityFHEPS aren’t
able to use the voucher. Securing housing amid
New York City’s housing crisis and 1.4% vacancy
rate is already difficult. Doing so with a housing
voucher makes the task even more challenging.
Voucher holders must file paperwork with
multiple city agencies, nonprofit organizations,
and prospective landlords. As a result, the
average family spends more than a year
navigating this process. Families of color,
particularly Black and Latino New Yorkers,
remain overrepresented in shelters. Vulnerable
populations like youth aging out of foster care,
individuals with high health needs or who are
justice involved, and families with young
children have an especially difficult time finding
housing.

It doesn’t have to be this way. Anthos|Home
has launched New York City’s first flexible
housing program, a proven model that deploys
expert staff, technology, and flexible funding to
make the voucher system more effective. By
coordinating each step of the voucher process,
the organization works to help every family with
a voucher secure housing. The average time
from Anthos|Home referral to move in is about
half the average time a family spends in shelter.
The Anthos|Home model is designed to deliver
on the promises inherent in the CityFHEPS
program: helping families move quickly from
shelter into stable housing.
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Roaclblocks to Housing for
VVoucher Holclers

Anthos|Home’s model removes months of delays from the housing process by addressing roadblocks

- and makes sure households don’t get knocked back to square one.
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Fincling an Apartment

Voucher holders face intense competition
and frequent discrimination
DELAY: MONTHS OR LONGER

Anthos|Home solution: partner with
landlords to reserve available units for
voucher holders and advocate for
households during unit application process

Passing Unit Inspections

+ The unit inspection process can stretch
on for weeks, particularly if repairs and
re-inspections are needed

¢ Voucher holders cannot move in until
repairs are complete, even if the fixes
are minor

DELAY: WEEKS OR LONGER

Anthos|Home solution: facilitate
necessary repairs and coordinate
inspections to speed unit approvals

Navigating Voucher Process

e Even after getting unit approval, the
voucher process is hard to navigate
« Voucher package rejections and
resubmissions are common and frequently
slow down or halt the process
DELAY: MONTHS OR LONGER

Anthos|Home solution: coordinate with
voucher holder and landlord to complete the
voucher package and get approval for move-in

Achieving Stable
Housing

After move-in, stability can be
derailed by income
adjustments, voucher
renewals, arrears, delayed
government payments, and
more

Anthos|Home solution:
provide at least one year of
stability support post-move
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The AnthosjHome Solution

Anthos|Home was created to help New York’s
existing voucher programs work the way they
were intended: efficiently, equitably, and at
scale. Our model is inspired by the pioneering
work of Brilliant Corners in California, whose
flexible housing approach streamlines
placement, reduces administrative barriers, and
ensures that public resources translate more
quickly into real homes for people in need.

Anthos|Home’s approach builds upon the
existing system, helping it become a more
efficient, precise one. Working hand-in-hand
with City agencies, landlords, and community
nonprofits, we eliminate the friction that costs
families months and the City millions, ensuring
public resources and private housing operate
as a single system.

Anthos|Home connects public resources, private housing, and
nonprofit expertise through four essential functions:

Banking Units

We partner with housing providers across the
city to proactively reserve apartments, keeping
them available for families with approved
vouchers. This “banked” inventory turns
potential housing into ready housing,
eliminating months of searching for voucher
holders and helping landlords ready and fill
units faster.

EXpert Navigation

Our housing specialists have expertise with all
types of housing vouchers. We manage each
step of the process, coordinating paperwork,
inspections, and agency communications so
families and landlords don’t have to. We bring
clarity to a complex process, saving time for
everyone involved.

ongoing support

Housing success doesn’t end on move-in day.
Anthos|Home stays connected with both
tenants and landlords for at least a year,
providing check-ins, mediation, and problem-
solving that prevent returns to shelter and build
long-term trust between tenants and owners.

Flexible Fundling

With flexible public and private
funding, Anthos|Home covers the
small costs that can derail a move-in
—repairs, furniture, moving fees, or
short-term payment gaps. These
resources help units pass inspections
faster and maintain stable tenancies .

)

The result: fewer barriers, faster placements, andl

homes that last.
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How We Get There

New York City doesn’t need to invent a new
system, or even create new tools, to make housing
voucher programs work. To face this crisis, we
need to fill in the gaps between programs and
agencies to build up the system and make it more
effective. Anthos|Home’s results prove that by
providing flexibility and helping tenants and
landlords navigate the system, we can move more
families into stable homes.

New York City has made a historic investment in
guaranteeing shelter and providing housing for
those who need it most. We should build on this
success by reimagining how our voucher
system works to get families into permanent
housing.

Builcling a Housing Navigation
ancl support Network

The city should create a citywide program that
contracts with designated housing navigation
providers and equips them with flexible funding
to cover costs that can block a move-in—repairs,
furniture, moving expenses, and brief payment
gaps. Under this model, contracted nonprofit
partners would be responsible for finding and
matching units, coordinating inspections and
paperwork, and using flexible dollars to resolve
barriers.

As demonstrated by Anthos|Home’s model,
pairing expert housing navigation with flexibly
funded support multiplies impact: it expands
the pool of available affordable housing
through landlord engagement and support,
connects voucher holders to move-in- ready
apartments, and helps families stay in their new
homes long-term. A relatively small investment
in this structured model yields significant public
savings by reducing shelter stays and
processing delays.

Launch a Shelter Conversion Pilot Using
the Flexible Housing Subsicly Moclel

The City should pilot a program that transitions all
residents from selected family shelters directly
into permanent homes, then converts the vacated
shelter into supportive or affordable housing.
Drawing from the demonstrated success of
Anthos|Home in New York City and Brilliant
Corners in Los Angeles, the City can fund
nonprofit housing navigators using the flexible
housing model to rapidly move families out of
designated shelters.

Immediately thereafter, the City could work with
developers to rehabilitate the shelter to create
fully affordable housing, closing the loop
between temporary shelter and long-term
housing supply.

This pilot would demonstrate a full-cycle
system: moving households home faster,
freeing up public funds, and repurposing
outdated shelter infrastructure to meet long-
term housing needs.

The components of a faster, fairer housing system already exist.
Working together across agencies and boroughs, Anthos|Home and
the City can ensure that every voucher issued becomes a voucher
used. To make this possible for all New Yorkers, we heecl partnerships.
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CASE STUDY

Home at Last:
How Anthos|jHome Helpecl
Diamoncl Secure Her Apartment

When Diamond Alegarbes and her infant son,
Legend, entered shelter in February 2024, she
was fighting more than the cold. As a young
mother with a housing voucher, Diamond
faced the all-too-common barriers: landlords
unwilling to rent to voucher holders, endless
paperwork, and months of rejection that
made stability feel out of reach.

Everything changed when she was referred to
Anthos|Home. Paired with a dedicated tenant
coordinator, Diamond finally had an advocate
who could navigate the system with her.
Within three months, she had viewed multiple
apartments and secured one she loved—a
process that typically takes voucher holders
more than a year.

Diamond’s story is one of hundreds—and a
clear example of what can be achieved
citywide if we handle every with the same
efficiency and care.

“The moment | held those kevs,
| felt a weight lift off my
shoulders. Home is more than
just four walls—it’s where my
son and | can finally breathe.”
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Partnerships

Partnerships across government agencies, health systems, and nonprofits demonstrate what’s possible
when the Anthos|Home model is embedded from the start. With the NYC Administration for Children’s
Services, Anthos|Home is helping hundreds of young adults aging out of foster care move directly into
stable homes, transforming a vulnerable moment into a strong foundation for independence.
Collaborations between government and leading community organizations are breaking down barriers
and accelerating access to housing for New Yorkers facing medical, financial, or systemic challenges.

=

For Government Partners

Act now to further invest in modernizing the voucher
system. Eliminate redundant steps, fund flexible resources,
and integrate technology that tracks each voucher from
issuance to move-in. Expand partnerships with qualified
intermediaries like Anthos|Home that can accelerate
placements and ensure every dollar achieves its intended
outcome: a family housed.

For Funclers ancl Investors

Fuel flexibility and innovation. Provide the nimble capital
that allows housing navigators to move families quickly and
keep apartments from sitting empty. Every contribution to
flexible funding produces a measurable public return by
reducing shelter costs, increasing voucher utilization, and
creating a more equitable housing system.

For Lancllorcls ancl Brokers

Open more doors. Partner with trusted intermediaries like
Anthos|Home to rent units to voucher holders with
confidence. We handle the paperwork, inspections, and follow-
up so you can lease units quickly, receive reliable payments,
and play a direct role in ending homelessness in your city.

Homelesshess isn’t inevitable. With coordination and planning,
we can move more New Yorkers into permanent homes. Every
time a voucher is approved and a landlord says ves, a tehant
gets their own set of keys. For many, it's an emaotional moment.
They finally have a place to rest, to cook, and to breathe.

Anthos|Home is on a mission to create thousands more of those
moments, one set of keys at a time.
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CASE STUDY

Public Partnership in Action:
Moving Families Home with ACS

Each year, hundreds of young people age out of
New York City’s foster care system, many without
a stable place to live—putting them at high risk of
homelessness. Among the youth who exited
foster care in 2022, nearly a third remained in
foster or group homes simply because they had
nowhere else to go.

When the NYC Administration for Children’s
Services (ACS) sought a way to help young adults
aging out of foster care secure permanent
housing, the agency faced a familiar challenge:
even with vouchers available, finding and
approving apartments could take months.

Anthos|Home joined ACS as a hands-on partner
to close that gap. By banking apartments in
advance, coordinating directly with landlords, and
aligning steps across agencies, we made it
possible for young adults to move into homes
soon after their vouchers were issued.

Together, Anthos|Home and ACS are working
toward housing hundreds of young people as they
transition from care to independence—
transforming what can be a vulnerable moment
into a stable beginning. More than 140 of these
young adults are now in permanent homes,
connected to work, school, and community life.
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CASE STUDY
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Tryax Realty Management—A
Partnership that Works

For over forty years, Tryax Realty Management
has been a cornerstone of affordable housing in
the Bronx and Harlem, restoring and managing
buildings that serve working families and long-
term residents. When Tryax partnered with
Anthos|Home, the company found a collaborator
that shared its commitment to practical, lasting
solutions.

Anthos|Home streamlines the voucher process by
handling paperwork, coordinating inspections,
and proactively resolving issues that typically
cause delays. This partnership has allowed Tryax
to move tenants in faster while maintaining
confidence that each household has the support
needed to succeed.

Since 2023, Tryax has referred more than 40
apartments to Anthos | Home. The collaboration
doesn’t end at move-in; Anthos provides
aftercare and renewal support to prevent
disruptions that can jeopardize housing stability.

For Tryax, the model represents a meaningful
improvement to a system long burdened by
inefficiency. By aligning strong property
management with a mission-driven housing
partner, Anthos|Home and Tryax are
demonstrating that effective coordination and
sustained support can turn the promise of
vouchers into permanent homes.

“What sets Anthos|Home apairt is their recognition that housing
stability requires more than just a lease sighing—families need
wraparound support, especially during that critical first year of

tenancy. Their team ensures that issues like expiring vouchers or
income changes are handled upfront, preventing the months of
setbacks that typically derail placements”

MATTHEW SCHMELZER

EXECUTIVE VICE PRESIDENT, TRYAX REALTY MANGEMENT



