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With 100,000 New Yorkers in Shelters, Anthos|Home Releases White Paper
on a Proven Path to Permanent Housing, Calls on City to Build a Housing
Navigation and Support Network for CityFHEPS & Launch Shelter
Conversion Pilot

As 80% of families struggle to use CityFHEPS housing vouchers, evidence shows how
specialized housing navigation quickly moves families into permanent homes

Anthos|Home’s unique model reduces voucher roadblocks, helped 1,120 people move to
permanent housing in record time with a 100% retention rate

New York, NY — March 16, 2026 — Anthos|Home, New York City’s first nonprofit dedicated to moving
people with CityFHEPS vouchers out of shelters and unstable situations into permanent homes more
quickly, today released “Creating a New Way Home,” a white paper examining the persistent challenges
with the CltyFHEPS voucher, the city’s primary rental subsidy that gives families in shelter money to
cover rent. The paper makes recommendations for fixing the barriers to voucher use and lays out a
recommendation for how an improved voucher can be used to convert some shelters to supportive
housing, helping even more New Yorkers build stability.

“New York City has rightly invested heavily in housing vouchers—but right now, too many families can’t
use the voucher they’ve been given. Anthos|Home was buiilt to close that gap, and our results show
what’s possible when families have real support from the moment they receive a voucher to the day they
sign a lease and beyond. The City could scale this model and use the vouchers to significantly reduce
the shelter population,” said Laura Lazarus, Co-Founder and Executive Director of Anthos|Home.

New York City has built CityFHEPS as the largest municipal housing voucher program in the country to
help people secure permanent homes. Yet as an audit by the New York State Comptroller recently
revealed, approximately 80% of families eligible for CityFHEPS cannot use the vouchers they receive.

“Creating a New Way Home” outlines the barriers to CityFHEPS voucher use, including:
¢ Voucher holders face frequent discrimination from landlords
¢ The unit inspection process is inefficient, often with long delays, especially if repairs and re-
inspection are needed
e Voucher package rejections and required resubmissions are common and frequently slow down
or halt the process.

Overall, the paper shows that bureaucratic friction costs families months in shelter: Voucher holders
must coordinate across multiple City agencies, complete a prolonged inspection and approval process,
and resubmit applications that are routinely rejected for minor errors. The hardest cases get the least
help: Youth aging out of foster care, families with young children, and individuals with significant health
needs face the steepest barriers and are the least equipped to manage a year-long process without
dedicated support.


https://www.osc.ny.gov/files/state-agencies/audits/pdf/sga-2026-23n8.pdf

“Creating a New Way Home” outlines how over the past two years, the Anthos|Home’s model has
shown how it can fill gaps in the city’s system by supporting the improved use of CityFHEPS vouchers.
Importantly, Anthos|[Home has been able to increase the units available to voucher holders by making
the process easier for landlords and tenants, by:
o Providing expert navigation to support the tenant and the landlord in the voucher process,
including coordinating paperwork and agency communications
e Banking apartments by partnering with landlords and reserving available units specifically for
voucher holders
o Improving the repair and inspection process by facilitating necessary repairs and coordinating
the inspection

Since launching, Anthos|Home helped more than 1,100 people move into permanent housing, cutting
the timeline from an average of more than a year to about five months. One hundred percent of those
families have remained in their housing for at least one year.

Drawing on Anthos|Home’s operational data as well as three case studies, the white paper documents
the model’s success and make the case for scaling it Citywide — calling on New York City policymakers,
funders, and housing providers to build on what is working. Specifically, the report calls on the City to:

o Build a citywide housing navigation network: Contract with nonprofit housing navigators and
equip them with flexible funding to cover the small costs — repairs, application fees, moving
expenses, brief payment gaps — that can block a move-in. Navigators would be responsible for
finding and matching units, coordinating inspections and paperwork, and resolving barriers as
they arise.

e Launch a shelter conversion pilot: Transition all residents from selected family shelters directly
into permanent homes, then convert the vacated buildings into supportive or affordable housing.
This would demonstrate a full-cycle approach — moving families home faster, freeing up public
funds, and repurposing outdated shelter buildings to meet long-term housing needs.

As the white paper notes, “The components of a faster, fairer housing system already exist. Working
together across agencies and boroughs, Anthos|Home and the City can ensure that every voucher
issued becomes a voucher used.”

About Anthos|Home
Anthos|Home combats homelessness by partnering with government and social service agencies to

help people with housing vouchers secure apartments more quickly, leveraging our unique financial
capabilities to support tenants and landlords throughout the process. Our proven model reduces the
length of time it takes a family to move into permanent housing from an average of more than one year
to five months, and we continue to work toward reducing that timeline even further.
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